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We feel at home in a business that values quality, which is essential for monitoring
our LabelBlue products. These products have distinctive characteristics and strike an appropriate
balance between efficiency, conceptual thinking, new necessities and/or better alternatives.
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Make your Product Strategy Future Proof

Transform your daily business from ‘PRODUCT MANUFACTURER’
to INTEGRATED SOLUTION PROVIDER' with ‘Products-as-a-Service'.

OEM'’s (Manufacturers), Asset owners and Service companies will experience a transformation in
the coming years, where 'pay-for-use’ will become one of the important aspects of the daily business
(Product-as-a-Service). These companies gradually shifting their focus from only sales or purchases
of (new) products, towards a product offering with an operational lifecycle and additional services
called 'Servitization'*. Here an attempt is made how to govern value-added services, or extend the
lifecycle and to optimize, or to shorten it, in the context of durability, efficiency, and value?

We make We deliver
Products Services

"u --T-- =n

Servitization

Adding Value Total shift
Servitization® generates different opportunities between Asset owners, Sell Services instead
OEM'’s and Service Providers and forms an interesting economic model. of Selling Products.
Services are also sold more quickly and offer more stability, they are less UPTIME per HECTARE
susceptible to economic fluctuations.>* Because the operational- (life)cycle for highest yields,
usually knows a long life and will contribute to the associated lifetime POWER by the HOUR,
costs. see@sopage 16 This method is also more sustainable and very suitable AIR by the MINUTE and
for (ad hoc) adjustments and improvements, given the exponential trend CUBIC METRES of coal MINED.

of technological developments.*

Asset Owners

Service Providers

Strategic Benefits

Just-in-Time maintenance (uptime) - Maximum availability, at a lower cost, with fewer people.
Fit-for-Use (performance) = Smart integrated designs, maximum delivery, and more value.
Smart-Workforce (quality) = Coordination back to basics, increasing uniformity of processes.
I
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Bridge between 3P's

We have 6 focus areas for Servitization and offer different proven solutions for
the applications 01. until 06. (see below). We see different elements in our Servitization program
that switch between internal- and external processes and they all have specific requirements®.
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Machine-2- (PdM)
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Connect & Collect

Overall we focus on 3P’s+Al within this program and like to connect People(P1) in a way that makes
more value and is more relevant. We prefer to use easy workflows and generate powerful insights
from your data, and generate value that is driven by its people. For this, we align Processes(P2) by
delivering the right information to the right person or machine and use the right information from

the people and machines at the right moment. We Convert Data, from big data into smart data, then

decision making becomes easier, and we are able to Connect Products(P3) by physical machines and
objects so your products (things) become smart if this leap is still a struggle.”®
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How can we execute this?

We believe in closing the gap between; people, processes, and products(data/it) ‘3P’s’".

The full profile (01. until 06.) of needed applications can be offered to start with ‘Adding value’ and
‘Servitization' if there is nothing available yet. If you have already installed systems, we can start
directly with analytics around your existing systems, and extend this with other necessary
applications. By experience and field knowledge we can execute this quickly, with powerful
visualizations and interactive dashboards. Resulting in business optimization, more efficiency, and
new value-added services business models.

Empower your process with smart designs

Consulting steps_

v Workshop

Develop a hypothesis
v Assessment

Engagement and Consult AS IS and TO BE concept 3P’s
v Canvassing the roadmap

Template with a Digital Framework (Performance and Value) A.L

Analytics-as-a-Service steps_

After we defined the Digital framework, we can start with the Servitization journey, together with
our Digital Transformation services, based on small increments, and if necessary supported with
additional elements (mentioned above). Within this topic we need to align about;

Sense, Understanding, and Act to generate the first Value and provide a powerful acceleration.

v Diagnostic

Find Fast or Fail Fast
v Industrialize

Execute success criteria

v Scale

Scale analytics-as-a-Service, per unit/machine, per tag, etc.

Please, check out the following pages with the specific Servitization Capabilities and how we can
transform this into a Business model. Challenge your next product that has more value, by improved
reliability and increased revenues. We can offer you customized solutions and prefer the
outcome-driven instead of a software-driven approach.
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Transform the Servitization-journey into a business model

Execute the Servitization journey and turn this into a business model!** 2

The Servitization Model Canvas below comprise the journey, based on a one-slider. We can start
with small increments or provide the ability for building a complete framework, with

Advanced analytics (A.L) and involved (Processes, People, and Products) 3P’s. The canvas provides
ideas and questions, how to build new business models based on Servitization. The full framework is
further supported within the above Consulting Steps_ and Analytics-as-a-Service steps_ s 3Pove page 4

We can plan short- or long term objectives within this journey by canvassing a specific roadmap for
service bundles. We can start with an assessment of the potential for your organisation,

to define the capabilities and necessary digital transformation enablers.’

Or we can even start with a workshop as the first attempt if companies would like to find out more
about the topic from a strategic point of view.*

“A business absolutely devoted to service will have only one worry about profits, they will be embarrassingly large!” Henty Ford

The Servitization Mode' Canvas Designed for. Designed by: Date: Version:

m Value Proposition @ Service Channels

Partner Ecosystem

=

Segments Customer Services @

~, Implementation Feasibility

eliability) e e
o-creation (Vield management
Success Criteria
Opportunities Uptime-per-Hectare, Spray-as-a-Serv Power-by-the-h Air-by-the minute, Cubic-Meters-of-coal-Mined

Assess the potential Diagnostic Industrialize

www.scheper.co | www.sas.com Vertical - 3P's + Advanced AL Power |  Horizontal - Vision to Value Copyright ® Scheper.Co & SAS Institute Inc. Al rights reserved | Designed by 1.C. Scheper

@ Servitization Model Canvas

Scheper.Co

Check the link for the free Canvas

.l Digital Transformation
Advanced Services

Check the link to find out more about 3P's+A.L

Please, find out more at the next pages about the Key-capabilities and Key-processes enablers,
for the Servitization journey!
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Escape the ordinary_

We can start this Servitization journey by delivering a case-by-case custom set of services and
software displayed in a nutshell, supported with the most important Servitization Key-capabilities
and included Key-processes in a set of the 6 stones presented below. If they are already available
than we can leap with our analytical applications, that support value-added services quickly.

: (
Architecture Maturity Predictive Maintenance

are architecture Get a picture from your current Get the crystal ball in the machine shop.
s We are going for ZERO

situation, Set your
unplanned downtime!

know what you're planning
grow and improve!

Connect & Collect CRM

Make your products smart Optimize your Customer Experience Strategy and How to monitor the right KPI's and get the job done?
and connect them to the Cloud. work back towards the technology. Measure -practices for pro anagement. Get the
Ready for connected industry? digital and p touch points and maximum value out of your products and
map yo rall customer Design-for-Maintenance.

Servitization process.

experience.

Key note_

Research (McKinsey - Deloitte) has shown that equipment manufactures with at least 20% of their turnover from services
realize an average of 10.7% (2010-2014) more margin EBIT (earnings before interest and tax), compared to
companies with a lower service share with an averaged 8,3% margin in the same period. 1 14

The average EBIT margin of product sales was 2.3% (Roland Berger study of 200 companies),
while margins on spare parts, maintenance, training, consultancy know an average of 11%.
In 2018 was Ronald Berger even claiming that manufacturers are missing 55% of revenues potential in Services. 1> 16

- More profit from Services -
The average EBIT profitability (operating result after depreciation) of services is at many companies
a factor of 2 -5 higher compared to only product sales'’

- Increasing market value -
Outcomes from a long-lasting US research appeared that stock-listed companies that execute Servitization
have an increasing value (large spread on results)’

- Dominate Business -
75% of manufacturing companies expect that Servitization will dominate their future!’

- Servitization strategy -
Less than 30% of manufacturing companies have a Servitization strategy*’

- Higher margin -
Companies that switch their business model into Servitization are reporting an increasing margin,
between 15-35% profit from services'’

N
Servitization Blue - Edition A - 2020 | Scheper.Co www.scheper.co © 2020 Page 6-19



https://www2.deloitte.com/us/en/insights/deloitte-review/issue-1/the-service-revolution.html

Tpr(')%ven I e
ServitizationBlue Empowered by ToKNow LabeP .

erent

Please request the White Paper with Scientific resources included by the Iink‘ﬁgl%%f’ by

and Check Out for more. Ehd e.r, o'r Se
a contributie

L8 Servitization LabelBlue
Product as a Service

achine-2=¢
ction for pre

Inspired? Do you want to Canvas your opportunities an
Let's go Digital together! Get in touch, how we can’

%) Contact Scheper.Co

Empower You

ization Blue=iE


https://www.scheper.co/products/servitization/
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

e N LabeP'ue
Empowered by owow § LADE
© Scheper.Co | Products

ServitizationBlue

ns with

Please request the White Paper with Scientific resources included by the link below,
and Check Out for more.

L Servitization LabelBlue

Product as a Service

%) Contact Scheper.Co

Empower You

and product da

ation Blue = Ed


https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

%, | LabeP'
Empowered by TO KNOW - a e
© Scheper.Co | Products

ServitizationBlue

ife-cycle)

Please request the White Paper with Scientific resources included by the link below,
and Check Out for more.

L5 Servitization LabelBlue

Product as a Service

Inspired? Do you want to Canvas your opportunities a
Let's go Digital together! Get in touch, how we

)  Contact Scheper.Co
Empower You

unities (Al

ance
nty prograim
ts Repair

tment will
eduction, RiS

ization Blue=E


https://www.scheper.co/services-product-process-people/
https://www.scheper.co/services-product-process-people/
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

e I
ServitizationBlue Empowered by TokNGw LabeP -

d linking
ly supportive

and Check Out for more.

#; Servitization LabelBlue

Product as a Service uick wins,
er, based 0
levels with

benefits betu
Inspired? Do you want to Canvas your opportunities

Let's go Digital together! Get in touch, how

isky from s

%)  Contact Scheper.Co
Empower You

Organizatic
Reliabilit

Mainte
Cost
Lif


https://www.scheper.co/services-product-process-people/
https://www.scheper.co/services-product-process-people/
https://www.scheper.co/services-product-process-people/
https://www.assetmanagementstandards.com/iso-55000-standards-for-asset-management/
https://www.fiixsoftware.com/blog/15-benefits-of-a-cmms/
https://www.onupkeep.com/learning/maintenance-types/predictive-condition-based
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

e | LabeP'v©
Empowe red by TR RROW © Scheper.Co | Products

ServitizationBlue

vill

npanies

Please request the White Paper with Scientific resources included by the link below,

and Check Out for more.
or improve

at providese

ducts

£ Servitization LabelBlue

Product as a Service

g business:
turity;

Inspired? Do you want to Canvas your opportunities anc
Let's go Digital together! Get in touch, how we can h

Strategy

%) Contact Scheper.Co

Empower You

bonus.

| this in the


https://www.scheper.co/projects/agriculture/agrifac-crm-servitization/
https://www.scheper.co/wp-content/uploads/2018/10/Business_model_canvas_poster.pdf
https://www.scheper.co/wp-content/uploads/2018/10/value_proposition_canvas.png
https://www.scheper.co/wp-content/uploads/2018/10/Business_model_canvas_poster.pdf
https://www.scheper.co/projects/agriculture/agrifac-crm-servitization/
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

- |
ServitizationBlue Empowered by ToKNow LabeP -

Please request the White Paper with Scientific resources included by the link below,
and Check Out for more.

£ Servitization LabelBlue

Product as a Service

Inspired? Do you want to Canvas your opportunities and p
Let's go Digital together! Get in touch, how we ca

Social

%) Contact Scheper.Co

Empower You

transaction

ization Blue=E


https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

e I
ServitizationBlue Empowered by TokNGw LabeF -

er

data.

Please request the White Paper with Scientific resources included by the link below,

and Check Out for more. | (CBM) insig

L Servitization LabelBlue

Product as a Service

Inspired? Do you want to Canvas your opportunities and f
Let's go Digital together! Get in touch,tgq\gswgp%a

%) Contact Scheper.Co

Empower You

ization Blues


https://www.precog.co/post/calculating-roi-on-predictive-analytics-in-the-process-industry
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

e I
ServitizationBlue Empowered by ToKNGw LabeF -

/lect
ctured
JdUCt.34

Please request the White Paper with Scientific resources included by the link below,
and Check Out for more. nutual activi

control teg

#: Servitization LabelBlue

Product as a Service

Inspired? Do you want to Canvas your oppor%r&i}ire)?oabl"
Let's go Digital together! Get in touch, how we ca

%) Contact Scheper.Co
Empower You

zation Blue SE


https://www.scheper.co/services-product-process-people/
https://www.scheper.co/services-product-process-people/
https://www.precog.co/post/2018/06/21/precognize-awarded-as-technology-pioneer-by-world-economic-forum
https://www.sas.com/en_za/news/press-releases/2018/october/volvo-iot.html
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

POWER L beFIue

ServitizationBlue Empowered by roxnow (f LADCE

of
and

itional servig
Please request the White Paper with Scientific resources included by the link below,

and Check Out for more. ontrolled b

Effectivene
>erformangce

£ Servitization LabelBlue
Product as a Service

ial’
Ince
1 calculate

his enables
Inspired? Do you want to Canvas your opport}miggg& d

Let's go Digital together! Get in touch, o@%’éﬁ’gf g
itrol (CC)

%) Contact Scheper.Co

Empower You

Ort generate
tegrations
faces
oI use
ine SaasS fu
ventory cog

zation Blue =E


https://www.fiixsoftware.com/blog/15-benefits-of-a-cmms/
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

POWER lue
ServitizationBlue Empowered by ToKNoW LabeF‘

S.

1olistic

ling/1P;

ce/Services:
Please request the White Paper with Scientific resources included by the link below,

and Check Out for more. ourselves @

er.Co introd

elated gove
£ Servitization LabelBlue 9

Product as a Service ound repai

tions 24
een OEM, A

g, managee
Inspired? Do you want to Canvas your opportunities and g

Let's go Digital together! Get in touch, how we can

C

understandi

%) Contact Scheper.Co

Empower You

erformance

lize and img

zation Blue =E


https://www.scheper.co/introduction-innovations/
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

#s. | LabePls
Empowered by TO KNOW LdDe
© Scheper.Co | Products

ServitizationBlue

ycle.

maintenance

Please request the White Paper with Scientific resources included by the link Bre%s\;)tat'
and Check Out for more.

i only when
r. This is all¥g
aintenance:

£ Servitization LabelBlue

Product as a Service

>

%) Contact Scheper.Co

Empower You

e

itization Blue


http://andyneely.blogspot.com/2013/04/the-installed-base-how-well-do-you.html
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

POWER lue
ServitizationBlue Empowered by O kNow LabeF

1tific)
gs and new
erience the
Please request the White Paper with Scientific resources included by the link below,
and Check Out for more. ble samples
ago, and we

£ Servitization LabelBlue

rther than by the

Product as a Service ) A
1 milestones: Sif

g and monitori
1creased worki
ce, and fuel cons

Inspired? Do you want to Canvas your opportunities and |

fields, assess el

Let's go Digital together! Get in touch, how we can

business flexibi
d planning issug

%) Contact Scheper.Co

Empower You

t shareholder,

Vinter control 8¢
Execute interven
Asset- manag



https://www.rolls-royce.com/media/our-stories/discover/2017/totalcare.aspx
https://www.cat.com/en_US/by-industry/mining/surface-mining/surface-equipment/lm-trucks.html
https://www.deere.com/en/technology-products/precision-ag-technology/
https://www.agcofinance.com/en/news/launch-of-our-whitepaper
https://us.kaeser.com/services/compressed-air-as-utility-service/#:~:text=By%20having%20Kaeser%20operate%20and,technological%20and%20energy%20efficiency%20perspectives.
https://www.kone.com/en/products-and-services/maintenance-and-modernization/24-7-connected-services.aspx
https://www.michelin.com/en/activities/related-services/services-and-solutions/
https://www.rosenbauer.com/en/int/rosenbauer-world/service/in-use-around-the-world/service-packages
https://www.aebi-schmidt.nl/nl/service-onderhoud
https://bundles.nl/en/miele-washing-machine-subscriptions/
https://www.philips.com/a-w/about/news/archive/standard/news/press/2015/20150416-Philips-provides-Light-as-a-Service-to-Schiphol-Airport.html
https://www.ge.com/power/transform/article.transform.articles.2017.oct.the-outcome-as-a-service-model
https://en.wikipedia.org/wiki/Diffusion_of_innovations
https://www.scheper.co/labelblue/servitization/
https://www.scheper.co/contact/

|
ServitizationBlue Empowered by LabeP -

We tried to explain that Servitization will rise above many internal and external stakeholders, and
should become a ‘state of mind" across complete company processes and cultures.

When you will integrate our focus areas, you're able to generate value-added services. Overall, your
product/process becomes more sustainable and improved, and your revenue stream is growing.

This whitepaper is a brief explanation about our vision and solutions of Servitization starting with the
6 displayed and explained key-capabilities and key-processes (focus areas). Changing your daily
business from 'Product manufacturer’ to ‘Integrated Solution Provider’ is like a journey.

Companies like Rolls Royce, Kaeser, Kone, AGCO, John Deere, CAT, Philips, and GE have already
started shifting their current business from ‘Product manufacturer’ to ‘Integrated Solution Provider'.
For other (manufacturing) companies it's important to choose new ways and get more value out of
their current products and think about their current delivered expertise in systems and solutions.

u
DO you want to survive as a

company? Doing what you're

doing now, is not the right strategy”

Inspired?
We'd like to hear from you!

Website: www.scheper.co
Mail: info@scheper.co
Call/App: +31-6 5555 8834
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References & Use Cases_
Agrifac Machinery

AGCO | Fendt | Challenger
Wasse Farmax

Check out the link for more about 3P’s+Al, and Digital Transformation. - Dﬂtijerf Ees,f,ire'?at'on

This White Paper contains many links with more background information.
White Paper 2 — Servitization Blue — Edition A — 2018 (updated with latest insights in July - 2020)
White Paper 1 — Technical Servitization Blue — Edition B — March 2017 (1*! edition)
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